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Investigation Report of Operation Management in Yale University Library
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Abstract: From the three angles of strategic planning, information services and staff development, the article analyzes operation management of Yale University
Library. In strategic planning, it points out that Yale University Library emphasizes the participation in teaching and learning, pays attention to strengthening the collection
of special collections, and stimulates research and learning environment. In information services, it explains that Yale University Library carries out subject information
services, deploys personalized service, and focuses on the application of new ICT technology to library information service, as well as mines characteristic information
service. In staff development, it summarizes that Yale University Library has a clear basic quality requirements for staff, a reasonable level of post engagement system,
clear job performance appraisal system and multi-faceted recruitment strategy. On this basis, the operation management at Yale University Library for the library's
development at home has brought the following inspiration: Strategic plan is reasonable and feasible action guide for sustainable development of libraries. Service-oriented
philosophy is the highlight of library core values. Professional management of librarians and other library staff can be very important for library development.
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