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Study on Strategies for Sustainable Development of the Knowledge Organization System Interoperability Oriented to Stakeholders

SUN HaiXia'*, HUA WeiNa', LI JunLian’, HU TieJun’, QIAN Qing’
(1.School of Information Management, Nanjing University, Nanjing 210093, China;
2 Institute of Medical Information, Chinese Academy of Medical Sciences, Beijing 100020, China)

Abstract: Using the stakeholder theory, this paper first identified main stakeholders of the knowledge organization system interoperability project, then analyzed the
interaction between other stakeholders and the project manager, we constructed a stakeholder relationship model of the knowledge organization system interoperability
project with the project manager as the center. At last, this paper put forward management and development strategies from the perspective of different stakeholders: for
sponsors, continuous planning and cost-analysis; for users, actively carrying out user research; for the internal staff, targeted management and incentives mechanism; for
source vocabularies, competition and coexist; for collaborators, establishing long-term funding mechanism and cooperation framework.

Keywords: Knowledge Organization System; Interoperability; Stakeholders
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