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Design of Business Process Reengineering and System Construction of National Science and Technology Library

SHEN ZhongQi' ZHANG JianYong® ZENG JianXun’
( 1. National Science and Technology Library, Beijing 100038, China; 2. National Science Library, Chinese Academy of Sciences, Beijing 100190, China;
3. Institute of Scientific and Technical Information of China, Beijing 100038, China )

Abstract: In this paper, authors analyzed the problems existing in the system and business process of National Science and Technology Library in the
new digital information environment, to reconstructed the NSTL’s overall business model and key activities of the resource construction, data management,
system services, special business based on user demand. To discuss the planning strategy and projects supported knowledge-based service capacity of NSTL.

Keywords: Business Model; Workflow; Operational Planning; Service System
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